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Michael. Rallings(a)memphistn.gov 

"William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

9/23/2016 4:34:40 PM 

RE: K2 Slides (and attached) 
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Looks ok to me 


Director Michael Railings, 
Memphis Police Department 


.Original message. 

From: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

Date: 9/23/16 3:29 PM (GMT-06:00) 

To: "Railings, Director Michael" <Michael.Rallings@memphistn.gov>, "Railings, Director 
Michael" <Michael.Rallings@memphistn.gov> 

Subject: Re: K2 Slides (and attached) 


From: William Gibbons (wgibbons) 

Sent: Friday, September 23, 2016 1:00 PM 
To: michael.railings© memphistn.gov 
Subject: Fw: K2 Slides (and attached) 

Director, 

Here are the two slides. Let me know if they are ok with you - or any changes you would like to make. 
Bill Gibbons 


From: Brona Pinnolis <bpinnolis@memphiscrime.org> 
Sent: Friday, September 23, 2016 11:46 AM 
To: William Gibbons (wgibbons) 

Subject: K2 Slides (and attached) 








strategic consulting and advisory services from 
K2 Intelligence on policing matters in the city of 
Memphis to reduce violent crime 


Phase 1: Strategic high-level review of, and recommendations for, MPD strategies to 
significantly reduce violent crime 

• Final Phase 1 report due by October 1 

• Timeline designed to coincide with development of new OSC plan 

Phase 2: Work with the MPD director to create a detailed plan for MPD to 
implement strategies to control violent crime 

• Detailed recommendations on how to implement strategies, a system of 
accountability, and staffing/deployment practices 

• Final Phase 2 report due by February 2017 

OPERATION: SAFE 
COMMUNITY 



Biona E Pinnolis^ J D 

Vice President for Strategic Implementation 

Memphis Shelby Crime Commission 

600 J efferson, Suite 400 

Memphis, TM 38105 

Direct Line: 901-507-4192 




